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This risk assessment covers general socials for Southampton University Canoe Club. Appropriate committee members will be asked to read this risk assessment and the acting safety secretary will remind them not to act outside of its remit. Any incidents or near-miss incidents that occur during these trips will be reported and reviewed in line with this risk assessment.
Club socials typically occur every Wednesday and often involve a group of 10 or more. Drinking-based socials usually begin at a club member’s house or on campus, and can involve a pub crawl through Portswood Road, ending at a nightclub. Members can walk or get a taxi, bolt or uber home. During the socials, all members are responsible for their own alcohol consumption, behaviour and exposure to risk. However, Southampton University Canoe Club possesses a duty of care to look after its members and will therefore endeavour to adhere to the below risk assessment to reduce risks. Committee members will also be on hand to advise, assist and help members who require it.

Guidance/standards/reference documents: 
This risk assessment was written using guidance from:
1. SUSU (Southampton University Students’ Union)

Competence Requirements:
All committee members have a responsibility to ensure the events that take place are safe and enjoyable, and have a responsibility to look out for all members of the club. All committee members are aware of the risks that a club social may involve and are aware of how to reduce these risks and what to do to ensure the safety of club members at all times. Particular risks are highlighted at club meetings prior to the social. All club members are responsible for adhering to this risk assessment.
The social secretaries have a responsibility to plan socials with the safety of the members in mind.
The welfare secretary should have attended the relevant training by SUSU, and alongside the welfare sub-committee, will manage any welfare concerns raised, for example bullying and harassment. The welfare secretary and sub-committee are made known to all members at the annual safety talk and the welcome talk.




	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Transmission/ contraction of Covid 19.
	Members contracting COVID-19 and falling ill.
	Everyone
	3
	2
	6
	All members should be aware of the current COVID-19 guidelines laid out by the government and we expect them to abide by these.

If a member is displaying symptoms or has tested positive for COVID-19, they will be asked not to attend.
	2
	2
	4
	

	Consuming too much alcohol.
	Harm due to falling over.

Hospitalisation due to alcohol poisoning.

Disorderly conduct.
	The drinker and people in their vicinity.
	3
	3
	9
	Try to ensure there is a committee member present who has the capacity to manage any issues and take care of anyone who has consumed too much alcohol.

Where possible, monitor all members at the social and advise them to return home before/if they’ve had too much to drink, or monitor and stay with them.
	2
	2
	4
	999 to be called in an emergency.

	Crossing the road.
	Getting hit by a vehicle.
	Pedestrians involved in the collision (especially those who have been drinking), drivers involved in the collision, pedestrians in the vicinity, drivers in the vicinity.
	2
	5
	10
	Endeavour to ensure that those who are intoxicated do not walk close to the road/are not at risk of stumbling into the road.

Endeavour to ensure intoxicated people do not walk home alone to prevent them from stumbling into the street.
	1
	5
	5
	999 to be called in emergencies so medical treatment is provided as soon as possible.

The welfare secretary to have attended SUSU training to be better equipped to help those affected.

An action plan can be put in place to check the wellbeing of persons affected.

	Congregation of club members.
	Anti-social and loud behaviour causing offence to the public.
	Members of the public.
	3
	1
	3
	Avoid congregating on roads and pavements.

When walking between locations, ensure noise and travelling time is kept to a minimum to avoid disturbing the public.
	2
	1
	2
	

	Being in public.
	Harm or harassment by members of the public.
	Members of the club.
	3
	2
	6
	Be aware of where security is in nightclubs and pubs so help can be asked for quickly if an incident occurs.

Committee members are to make themselves available to all members on the social to be ready to help if required.

Where possible, ensure members remain in a minimum of pairs throughout the social so members feel safer and help/support can be provided quickly.

Members to be discouraged from walking home alone. Where possible, try to ensure members go home in a minimum of pairs.
	2
	1
	2
	999 to be called in an emergency.

The welfare secretary to have attended SUSU training to be better equipped to help those affected.

An action plan can be put in place to check the wellbeing of persons affected.

	Drink driving
	Crashing

Getting pulled over/arrested for drink driving.
	The driver and passengers.

Other road users and pedestrians.
	2
	5
	10
	Ensure everyone understands that drink driving is extremely dangerous and against the law, and that all members travel home safely.

If not walking, transport such as taxis can be utilised, as well as the SUSU safety bus.

Committee members to check how people are getting home and ensure nobody who plans on driving has been drinking.
	1
	5
	5
	999 to be called in emergencies so medical treatment is provided as soon as possible.

If members insist on driving despite alcohol consumption, 999 can be called to report this to prevent harm to themselves, passengers, and members of the public.

The welfare secretary to have attended SUSU training to be better equipped to help those affected.

An action plan can be put in place to check the wellbeing of persons affected.

	Spiking
	Sustaining chemical injuries or poisoning.

Experiencing reduced consciousness, whereby the drinker may be taken advantage of.
	Anyone with a drink.
	3
	4
	12
	Ensure everyone understands that they should never leave a drink unattended, and if they do, they must not go back and drink it. Purchasing a new one is much safer.

All club members to keep an eye out for suspicious behaviour.

Committee to remind people to drink safely, i.e. don’t accept drinks from strangers or drink someone’s drink that they have left unattended.

A committee member, who has capacity, to deal with any issues that occur.

During the safety talk, members will be informed of the indications of a spiked drink, what to do should this occur, and how they can help others.
	1
	4
	4
	999 to be called in an emergency.

The welfare secretary to have attended SUSU training to be better equipped to help those affected.

An action plan can be put in place to check the wellbeing of persons affected.

	Getting separated from the group.
	Being lost.

Being alone and vulnerable.
	Any club member, especially new members.
	3
	1
	3
	Make efforts to ensure attendees are aware of location changes that occur during the social (e.g. posting such changes on our social media platform), and verbally communicate these changes  with other attendees during the social.

During large socials, members are advised to use a buddy system to ensure they are safe and no one is alone, and to inform someone if they are leaving.

Leaders and backers to be established for the walking chain. For the first social of the year, committee members will be wearing identifiable committee shirts.
	2
	1
	2
	

	Theft of property.
	Loss of personal items.
	Anyone present at the social.
	2
	1
	2
	Remind people to keep belongings with themselves.

Make use of locker rooms and cloakrooms at clubs.

Members to monitor for suspicious behaviour and help people if belongings have been left behind or stolen.

Ensure members are never left alone in case they lose their wallet or phone.

Report lost/stolen items to club/bar security or to the police.
	1
	1
	1
	

	Damage to property.
	Damage to personal property resulting in emotional distress.

Damage to club/bar property resulting in financial damages.
	Anyone present at the social.


Bar/club owners.
	2
	1
	2
	All members to monitor behaviour and activities during the social and intervene if these are perceived to be reckless and likely to cause damage to property.

Members to be advised to be cautious with their belongings as well as items at club/bars to avoid damage to these properties.
	2
	1
	2
	

	Initiation and hazing behaviour.
	Reputational damage to the club which may lead to operational restrictions.

Physical and psychological damage to members.

Members of the club or public feeling harassed, bullied, excluded, or marginalised.
	Club members (especially new members), members of the public.
	2
	2
	4
	The welfare secretary to have attended SUSU training to be better equipped to help those affected. Committee members (in particular the welfare secretary and sub-committee) to address any incidents to provide support and prevent recurrence.

Committee to discuss with each other and all club members what activities are and are not acceptable and how to ensure we act within acceptable boundaries.

Committee to monitor behaviour and activities during the social to stop poor behaviour and manage incidents before they occur.
	1
	2
	2
	The welfare secretary to have attended SUSU training to be better equipped to help those affected.

An action plan can be put in place to check the wellbeing of persons affected.








	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	

	
	
	
	

	Responsible manager’s signature: 



	Responsible manager’s signature:


	Print name: Ruby-Lee Allen
	Date: 16/08/2024
	Print name: Madeleine McGuigan
	Date: 20/08/2024




Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	







1

2

3

4

5


	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	



	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
Identify the impact and likelihood using the tables above.
Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
If the residual risk is green, additional controls are not necessary.  
If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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