Southampton University Barbarians RFC Constitution 
 
Name 
The club name is Southampton University Barbarians RFC, although often referred to as Barbarians, Southampton Barbarians or Barbars. 
 
Aims and objectives 
The aims and objectives of the club are: 
· To offer coaching, and both friendly and competitive match opportunities in rugby union to students of the university at all levels 
· To promote the sport of rugby union 
· To promote the benefits of a healthy lifestyle through exercise such as team sports 
· To ensure an enjoyable and sociable environment to all members of the club 
· To provide opportunities and services in a fair manner to all members of the club • 	To provide a duty of care to all members of the club 
 
Membership 
Membership consists of committee members (officers) and regular members of the club.  
All members are subject to the regulations of the constitution and by joining the club will be held responsible to these regulations at all times. All members will also be required to follow the codes of conduct adopted by the club, and the rules imposed by the RFU (national governing body). 
Members will be enrolled in one of the following categories: 
· Playing member 
· Social member 

Membership fees 
Membership fees will be set annually and determined at the Annual General Meeting, or at a later date at an Extraordinary General Meeting if uncertainties regarding the future running costs of the club have not been resolved at the time of the AGM.  
Fees will be proposed by the treasurer and agreed by a majority vote at the AGM, or a later EGM if necessary, but must be agreed before the commencement of the upcoming academic year at the University of Southampton. 
Fees will be paid either annually or in 2 equal payments spaced equally across the year. 
 

Officers of the club 
The officers of the club (also referred to as committee roles) are: 
· President 
· Team Captain (Club secretary) – Acts as vice chair should the need arise 
· Vice team captain 
· Treasurer 
· Tour secretary 
· Kit secretary 
· Socials secretary 
· Welfare secretary 
 
Officers of the club will be elected annually at the Annual General Meeting. Committee members may take on multiple roles, with the exception of Chairman and Team captain to ensure a Vice Chair is available. 
 
Committee 
The club will be managed through the Management Committee consisting exclusively of all officers of the club. Only officers of the club in the aforementioned roles will have the right to vote at meetings of the Management Committee. 
The Management Committee will be convened by the Team Captain (Club secretary) and held no less than 3 times per year, with at least one meeting per academic term. 
The Management Committee will be responsible for adopting and enforcing new and existing policy, codes of conduct and rules that affect the organisation and running of the club. 
The Management Committee will be responsible for disciplinary hearings of members who infringe upon the club constitution, rules and regulations, as well as those of the RFU. The Management Committee will have the power and responsibility to take any action of suspension or discipline following such hearings.  
 
Finance 
All club monies will be banked in an account held in the name of the club, once opened. 
The Treasurer of the club will be responsible for the finance of the club. 
The financial year of the club will end on the 1st May each year, an audited statement of annual accounts will be presented by the treasurer at the Annual General Meeting. 
The club account will only require the treasurer to act as a signatory.  
No cheques will be drawn against the club funds, online bank transfers will be used with the treasurer acting as the only signatory. 
 
Annual general meetings 
Notice of the Annual General Meeting will be given by the Team captain (Club secretary). Not less than 14 clear days’ notice to be given to all members. 
The AGM will receive a report from the Chair on matters agreed by the Management Committee and a statement of the audited accounts from the Treasurer. 
Nominations for officers of the Management Committee will be sent to the Team captain (Club secretary) prior to the AGM. 
Elections of officers of the club are to take place at the AGM, with all members having an equal voting right. In the case of tied result the existing Chair will hold the casting vote, unless a conflict of interest occurs in which case the existing Vice Chair will hold the casting vote. 
The quorum for AGMs will be 50% of club membership. Non-attending members will have the option to vote by proxy, all proxy votes must be sent to the Team captain (Club secretary) prior to the AGM. 
The Management Committee has the right to call Extraordinary General Meetings outside the AGM. Procedures for EGMs will be the same as those for AGMs. 
 
Discipline and appeals 
All complaints regarding the conduct of members should be addressed to the Team captain (Club secretary). 
The Management Committee will meet to hear complaints within 7 days of the complaint being lodged. The Management Committee has the power to take any disciplinary action deemed necessary, including the termination of membership. 
The outcome of any disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within 3 days of the hearing. 
The will be the right of appeal to the Management Committee following disciplinary action being announced. The committee should consider the appeal within 7 days of the Team captain (Club secretary) receiving the appeal.  
 
Dissolution 
A resolution to dissolve the club can only be passed at an AGM or EGM through a majority vote of the membership. 
In the event of dissolution, any assets of the club that remain will become the property of Locksheath Pumas RFC. 
 
Amendments to the constitution 
The constitution will only be changed through agreement by majority vote at an AGM or EGM. 
 
Declaration 
Southampton University Barbarians RFC hereby adopts this constitution as a current operating guide regulating the actions of members. 
 
SIGNED: 	RMathews 	 	 	 	 	DATE: 24-10-24
NAME: Raff Clarke Mathews
POSITION: President
 
SIGNED: 	TB 	 	 	 	 	 	DATE: 24-10-24
NAME: Tadhg Begley
POSITION: Team Captain (Club secretary) 
 
 
