
What is the idea? What do you hope to achieve/ how will you achieve it? Who will you be working with?
When do you expect to be finished 

(term)?

Work with the University to improve the 
SASHH system, giving students better 
chances of a good landlord.

1. Liaise with the Senior Executive Director (SED) in order to support ongoing improvements to SASHH. 2. With the SED, arrange a 
structure (outline and timeline) for student feedback on the improvements. 3. Consult with the SED and organise a joint publicity and 
marketing campaign for SASHH at peak student house-finding times in November-January. 4. After Christmas in January, consult 
with students on their knowledge/experience of the SASHH system using SUSU means. 

Senior Executive Director Autumn Term

Work with Solent, the University and 
Southampton City Council to create a 
Southampton Student Living Strategy.

1. Analyse and evaluate the Nottingham Student Living Strategies, understand what to emulate and what to improve upon. 2. Liaise 
with the Senior Executive Director and Vice-President Engagement and International to understand the Unviersity's civic priorities. 3. 
Liaise with leadership of Southampton City Council to understand how we can partner and assess going forward. 4. Once outline is 
understood, bring Solent into the project to develop the strategy. 5. Once strategy is developed, promote to students.

Leader of Southampton City Council; Senior 
Executive Director; Vice-President Engagement 
and International; Director of Residences; Solent 
University Students' Union

Summer Term

Create a Student-Council Helpline for 
students suffering from housing issues.

1. Consult the Advice Centre on how best to involve the Council. 2. Identify duplicate efforts and complimentary 
information/resources. 3. Liaise with the Southampton City Council about feasbility of a joint-campaign, new contact infrastructure. 4. 
Work within current and new mechanisms to promote student housing help. 5. Evaluate effectiveness and invite student feeback.

Leader of Southampton City Council; SUSU 
Advice Centre;

Autumn Term

Campaign for raising the Maintenance 
Loan thresholds.

1. Liaise with other Russell Group sabbs on existing campaigns for Maintenance increases. 2. Liaise with Southern Unions on 
existing campaigns for Maintenance increases. 3. Research into existing campaign material and advocacies for increases. 4. 
Coordinate with other sabbs a cross-union campaign effort (i.e. campaingn week). 5. Evaluate effectiveness of campaign. 6. Build 
structures for future campaigns.

Russell Group Students' Union; Southern Unions Ongoing

Expand and Improve Promotion of the 
Advice Centre and SUSU Food Bank.

1. Assess current effectiveness of the Advice Centre and Food Bank in relationship to student engagement. 2. Identify areas of 
improvement in student outreach. 3. Consult students on knowledge and awareness of the Advice Centre and Food Bank. 4. Build in 
feedback to future marketing of food bank.

Advice Centre; SUSU Marketing Team, VP 
Welfare and Community;

Ongoing

Cost of Living Working Group
1. Consult Head of Representation and VP Welfare and Community on how best to set up Working Group. 2. Involve students in 
whichever form is decided. 3. Build on feeback from students, adopt principles into SUSU working practice and identify additional 
areas of support necessary. 4. Promote and make aware the student body of Cost of Living support for students.

Head of Representation; VP Welfare and 
Community

Ongoing

Greatly improve the digital identification 
on the University App so it can be used 
as a valid form of ID for clubs, 
supermarkets, etc.

1. Discuss with Senior Executive Director about setting up project. 2. Regularly meet with iSolutions SuperApp Project Manager to 
discuss possibility/feasability of Student ID improvements. 3. Research current sector progress into Digital ID. 4. Liaise with industry: 
speak with local businesses about what requirements are necessary to enable Digital ID acceptance. 5. When created, promote the 
Digital ID in conjunction with SUSU Marketing and University Marketing teams. 6. Monitor usage and feedback. 

Senior Executive Director; iSolutions SuperApp 
Project Manager

Summer Term

Creation of the SUSU App for students 
to be able to table order.

1. Liaise frequently with COO and Head of Social Enterprises to understand ongoing development and deployment of SUSU+ App. 2. 
Help advertise and promote the app for student use upon release. 3. Invite regular feedback on the app and ensure that feedback is 
received by the Marketing and Social Enterprise teams. 4. Continue to push for greater deals, "double points" periods and other 
student benefits through the app during SUSU campaigns and events. 

SUSU Chief Operation Officer; SUSU Chief 
Executive Officer; SUSU Head of Social 
Enterprises; SUSU Marketing Team

Autumn Term

Estates Sustainability

1. Work with both the Head of Estates at the University and the Head of Sustainability at SUSU to promote and prioritise sustainable 
building practices on University Campuses. 2. Work within the Sustainability Strategy Board (SSB) and Sustainability Implementation 
Group (SIG) to realise these motives. 3. Constantly review SUSU sustainable practices and our footprint on campus. 4. Look to 
ensure that all University Campuses outside Highfield are also sustainable. Invite student feedback to ascertain this. 

Head of Estates and Facilities (UoS); Head of 
Sustainability (SUSU); Sustainability 
Representatives (SUSU). 

Ongoing

Work with Sustainability Officers to 
promote Faculty-Wide Sustainability.

1. Fully understand and assess how we can best implement both SUSU's and the University's Sustainability goals. 2. Liaise with each 
of the sustainability officers about how best to enact their manifestos, checking against and referring to the mentioned goals. 3. Build 
a good working relationship, with regular meetings and feeback and most importantly ensuring the officers feel confident and 
supported in their roles when representing and reporting to their faculties. 

Sustainability Representatives for: FAH; FEPS; 
FELS; FSS. Head of Sustainability (SUSU).

Ongoing
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